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Going Entrepreneurial
Entrepreneurship Workshop 
Peter O. van der Meer MSc.
- Assistant professor Business Economics at
Utrecht University School of Economics
- Focus areas: strategy and marketing within SME’s
- Author of “Ondernemerschap in Hoofdlijnen”
- (aspiring?) entrepreneur
(p.o.vandermeer@uu.nl) 
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• What do you have right now?
• What are you willing to do to make it 
happen?
• Who will help you?
• What is the first thing you can do right now?
Workshop...
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(Sarasvathy, 2005)
Bird in Hand
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Affordable loss
Lemonade
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Patchwork quilt
Pilot in the plane
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(Sarasvathy, 2005)
To make a long story short...
The real-world
perspective
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• http://www.effectuation.org/
• http://www.inc.com/magazine/20110201/how
-great-entrepreneurs-think.html
More information
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• Interests/Focus area: Transitioning to 
entrepreneurship from an academic 
environment ie after 3yrs+ at university how 
should I expect to start up a project when I 
finally step into the world; would talent be a 
factor; is it easier if I team up with a friend; 
how do I identify a niche; how do I know how 
much money is safe to invest in my project in 
case it fails?
